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Alford Academy


Alford Academy Curriculum Proposals

Consultation – Present and Future

Stage 1 Consultation

The first stage of the consultation process began in December 2004 when the school Curriculum Strategy Group began to consider a number of issues, including the relaxation of ‘Age and Stage’ and flexibility in the curriculum.

Stage 2 Consultation 

The second stage of the consultation process involved Curriculum Strategy Group members broadening out discussions during the 2005-2006 school session.  This included a number of whole and half day consultation sessions with;

· Principal Teachers (4 sessions) with some of our Primary HT colleagues

· The school Senior Management Team

· School Board members including our local councillor and chair of the Education Committee, Richard Stroud  

Discussions and responses from all these sources have been added to the feedback sheets and these have now been issued to all staff.  In addition, the consultation to date has also included discussions with:

· The Alford Education Network Manager

· All Alford cluster Primary Head Teachers

· The Director of Education and Recreation and a Heads of Service 

· A small number our parents and pupils.

· HMIe colleagues

· All Aberdeenshire secondary Head Teachers  

Stage 3 Consultation 

Over the last few months (end of last and beginning of this session), the focus has moved to consultation with non-promoted teaching staff and further consultation with Principal Teachers.  

This has consisted of a whole staff presentation by the Rector, formal and informal department/faculty discussions, small group sessions involving all staff, individual teacher discussions with members of the Curriculum Strategy Group and a whole staff ‘question and answer’ opportunity hosted by the Rector.

Stages 4, 5 and 6 Consultation

These stages will include views from primary school parents, pupils and teacher representative groups (EIS and SSTA).

Strategy Group Recommendations for S1 Curriculum

Proposed S1 Curriculum

	Subject
	Mode
	National 5-14 % 
	Current S1/2 Curriculum
	Proposed S1 Curriculum

	
	
	
	S1
	%
	S2
	%
	S1
	%


	English
	Language
	20%
	5
	22.5
	6
	25
	5
	22.5

	Modern Language
	
	
	4
	
	4
	
	4
	


	Mathematics
	Mathematics
	10%
	6
	15
	5
	12.5
	5
	12.5


	Science
	Environmental Studies and Technology
	30%
	4
	35
	4
	35
	4
	37.5

	History
	
	
	4
	
	6
	
	2
	

	Geography
	
	
	
	
	
	
	2
	

	Modern Studies
	
	
	
	
	
	
	2
	

	Home Economics
	
	
	4
	
	0
	
	2
	

	Technical
	
	
	0
	
	2
	
	2
	

	ICT
	
	
	2
	
	2
	
	1
	


	PE
	Expressive Arts
	15%
	2
	20
	2
	20
	2
	20

	Art and Design
	
	
	2
	
	2
	
	2
	

	Music
	
	
	2
	
	2
	
	2
	

	Drama
	
	
	2
	
	2
	
	2
	


	RME
	RME
	5%
	2
	5
	2
	5
	2
	5


	PSE
	
	
	1
	2.5
	1
	2.5
	1
	2.5


	TOTALS
	
	 +20% Flexibility
	40
	100%
	40
	100%
	40
	100%


Rationale

· By maintaining the current 40 period structure, the impact of curricular change is minimised

· The new S1 proposal meets or exceeds National 5-14 curriculum recommendations outlined by the Scottish Executive

· English and Mathematics have equal weighting in the proposed S1 curriculum

· Social Subjects – The group supported the view that discrete social subject courses, taught by specialists, would enhance learning and teaching and aid S1 subject choice process.  Whilst the same argument may well be true of the sciences, it was felt that science course delivery was more generic.  However the group felt this position should be reviewed / monitored

· ICT – should be audited to ensure skills, knowledge and experiences are covered across the curriculum – primarily, although not exclusively, through the Enterprise and Creativity Faculty

· Home Economics and Technical to have equal delivery of two periods

· Current proposals are subject to review when National Curriculum Review Groups report. 

Strategy Group Recommendations for S2/3 Curriculum

Proposed S2 and S3 Curriculum

	A
	B
	C
	D
	E
	F
	Column

	Maths
	English
	PSE
	ICT
	PE
	RMPS
	Subject

	5
	5
	1
	1
	2
	2
	


	G
	H
	I
	J
	K
	L
	Column

	SG

I1/I2
	SG

I1/I2
	SG

I1/I2
	SG

I1/I2
	SG

I1/I2
	SG

I1/I2
	Subject

	4
	4
	4
	4
	4
	4
	40 Periods


Rationale

· The new S2/S3 proposal meets or exceeds National curriculum design recommendations outlined by the Scottish Executive

· Maths and English is currently delivered in 4 and 6 period blocks (depending on S3 or S4 delivery).  This option should be retained for consideration

· The Curriculum Strategy Group felt that further changes, for example reducing the number of SG, Int 1 or Int 2 courses studied, was premature and should be considered only after the revised S1 course was embedded
· Vocational and enrichment activities to be included in column choices
Strategy Group Recommendations for S4/S5/S6 Curriculum

Proposed S4 Curriculum  

	A
	B
	C
	D
	E
	F
	Column

	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	PE X 2

RMPS X 2

PSE X 1
	

	7
	7
	7
	7
	7
	5
	40 Periods


Proposed S5 Curriculum

	A
	B
	C
	D
	E
	F
	Column

	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	PSE X 1

Options
	

	7
	7
	7
	7
	7
	5
	40 Periods


Proposed S6 Curriculum

	A
	B
	C
	D
	E
	F
	Column

	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	National Certificate Courses
	PSE X 1 Options
	

	7
	7
	7
	7
	7
	5
	40 Periods


Rationale

The Curriculum Strategy Group considered how best to include additional curricular opportunities into the core curriculum.  As can be seen from the S4/S5/S6 illustration on the previous page, this column structure provides opportunities for pupils to progress through or across an individualised curriculum. 

The most significant proposed change is the introduction of a sixth column of 5 periods.  By reducing the first five columns from 8  to 7 periods, additional experiences are available to S5 and S6 pupils.  Recommended minimum time allocations for National Certificate courses are still maintained. This structure provides core experiences for all S4 pupils.    

S4 Curriculum

Column F provides the opportunity to meet statutory requirements and national guidance.

S5 Curriculum

Column F provides opportunity for core PSE (1 period) as well as additional opportunities. It may well be possible to timetable these additional four periods together, thus providing staff and pupils with the opportunity to plan a weekly half-day activity. Such opportunities could include:

· Additional PE time – range of sports / keep fit / relaxation activities – to meet national recommendations of two hours of physical activity for all pupils 

· A Higher course (from menu offered already or alternatives over two years) in S5/6

· Work experience, community placements or visits, e.g. art galleries / college, workshops etc  

· Opportunities for students to contribute significantly to whole school initiatives, e.g. mentoring, committee work etc 

· Enrichment courses such as ECDL, Driving Skills / Road Safety, Duke of Edinburgh

· Skills for Work Courses 

· ASDAN courses

· Advanced Higher practical work

· Additional curricular time to support learning

· Joint school experiences etc ……..

S6 Curriculum

As for S5 curriculum.  Whole and half-day PSE inserts could be planned during column F, thus minimising impact on subject delivery. Core PSE of 1 period per week (perhaps to Christmas) could be used to support pupils in UCAS applications etc.

Frequently Asked Questions

Q1.  Why are we proposing changing what is seen by parents, pupils and staff as a very successful school?

The national Curriculum Review Group outlined in ‘A Curriculum for Excellence’ the values, purposes and principles for a 3-18 coherent education.  The document stresses the need to ensure all young people are successful learners, confident individuals, responsible citizens and effective contributors.  In October 2005 we examined our subject areas against these four purposes and, in general, concluded that change was necessary to develop broader pupil achievement rather than just attainment.  The school Senior Management Team considered these responses and tasked the Curriculum Strategy Group with reviewing our current curriculum against the seven design principles outlined in ‘A Curriculum for Excellence’.  The school Curriculum Strategy Group are convinced that the proposals outlined in this paper will be challenging, but allow the school to better meet the four core purposes outlined in ‘A Curriculum for Excellence’ within available resources.  The net result will be an improvement on our current curricular provision.
Q2.  How will these proposals meet the needs of all pupils?

As pupils progress through their education, they will all benefit from the challenges and opportunities presented by a broad and balanced curriculum that offers depth of study, personalisation and choice, which is linked to their previous experiences and life choices.  By reorganising our curriculum stages, resources are ‘freed up’ to provide individual pupils with courses that better meet their needs, whatever their levels of ability and potential attainment.  More importantly, over the coming sessions, these proposals will provide staff with additional opportunities to develop further learning and teaching techniques to recognise and record pupil achievement rather than focussing on a curriculum shaped by summative assessment.  

Q3.  Isn't choosing subjects at the end of S1 too early?

Under current arrangements, pupils make their choices in February/March of their second year. The proposed arrangements will mean them choosing seven or eight months earlier in their school careers (late April, early May of S1). The change in timing, therefore, is not as great as it might first appear. Experience has shown that once pupils have chosen their subjects in February of their second year they tend to "switch off" from those subjects that they have not chosen. The new arrangements will mean that this will not happen.

Q4.  What support will be available to help pupils choose their subjects at the end of S1?


As currently occurs, under the proposed arrangements, pupils will be provided with information and guidance in a variety of forms to help them make an informed choice of subjects. They will have their full S1 Report, a Parents' Evening, interviews with Guidance staff, curriculum inserts and advice from teachers, just as at present.

Q5.  What happens if pupils make a wrong choice of subjects at the end of S1?

If a pupil does change his or her mind about subject choices, there will be another opportunity at the end of S3 for him/her to choose again, only this time from the combined senior timetable. Pupils will have up to three course choices during their school careers.  This provides much more flexibility than the current arrangements. At the end of S3, pupils will be able to move easily from one subject or modal area to another, thus providing more, not less, choice.  In the new structure, there will be time to start a new subject from scratch at the end of S3 and take it through to Higher and Advanced Higher levels.

Q6.  Are there any other schools moving the two year course down into S2/3?

An increasing number of schools across Scotland, and at least three others in Aberdeenshire, are looking at making changes to improve pupil learning experiences. We are modelling our changes on Kirkcudbright Academy in Dumfries and Galloway, a school that has recently been praised by Her Majesty’s Inspectors of Education for their management of curricular change, including the development of an appropriate rationale and effective consultation.

Q7.  What about the SEED circular No. 3 July 2005 comments about not presenting young people for early qualifications?

It is important to take note of this advice and plan the curriculum to meet individual needs.  For example, if a teacher felt that a pupil could not attain the course assessment outcomes, it is important that the pupil is not presented at that time.  The needs of the individual pupil are paramount.  However as most S2/S3 courses would be offered at either F/G/C or Acc 3/Int 1/Int 2 levels it is highly unlikely individual pupils would not be able to attain at the lowest levels.  Currently, pupils not able to attain Intermediate 1 or Foundation awards across their courses are following a modified, individualised curriculum, supported with an IEP.      

Q8.  Won't having pupils of different ages in senior school classes create problems?

This situation already exists in the upper school and does not cause problems. In fact, it is interesting to note the positive Times Educational Supplement comments from Kirkcudbright Academy on motivation and behaviour (attached).  Under the proposed arrangements, having pupils from S4, S5 and S6 in the one class will become the norm. Pupils in primary schools work in composite classes every day without experiencing significant problems. Why not at the Academy?
Q9.  Will some subjects continue to be compulsory?

One of the strengths of the Scottish Education system is its breadth and balance. We are anxious to retain these qualities under the new arrangements. Consequently the vast majority of pupils will continue to study English, Mathematics, a Modern Language, a Science, a Social Subject, a practical/ aesthetic subject and two other options in S2 and S3.  However, they may choose to drop some of these subjects after S3.   All S4 pupils will continue to follow core courses in ICT, PSE, RMPS and PE. Because of the importance of basic literacy and numeracy, the majority of pupils will continue to study English and Mathematics courses in S4.  PSE will continue through to S6.

Q10.  What is wrong with the status quo?

Next session we will have to make difficult curricular decisions with ‘marginal’ courses (those classes with few pupils) should we not move forward with the Curriculum Strategy Group’s proposals.  The simple economics are that due to our falling roll, we cannot sustain, particularly in the upper school, a broad and balanced curriculum that meets the needs of individual pupils (and parental expectations).  The Curriculum Strategy Group’s proposals will ensure more classes are viable, thus enabling Alford Academy to maintain a broad and balanced curriculum across all stages.   

Q11. Why are we not taking the opportunity to be more radical with our curriculum proposals?

The Curriculum Strategy Group did consider more radical changes but felt on balance that the phased introduction at the lower end of the school was the most effective way of introducing the changes.  The relatively minor changes to the upper school curriculum, in a number of years time, will allow for changes to learning and teaching approaches and consultation with our cluster primary schools to take place.  In addition, potential changes suggested by the national Curriculum Review Groups, or alternative SQA assessment arrangements can be incorporated into this flexible structure. 

Q12. Will there be a problem with university entrance if Higher passes are not all gained at one sitting?

It is only in a very small number of subjects and at certain universities that there is a current requirement to achieve all passes at Higher level in a single sitting. These universities are already reviewing this situation and are increasingly interested in students whose achievements include a broader range of skills and subjects. Our students will not be disadvantaged; indeed universities are looking to attract the most able students.  Therefore students gaining 5 or more passes over S4 and S5 are going to be very attractive candidates!

Q13.  If pupils have got all they require in terms of qualifications by the end of S5, why should they stay on until S6?

Our pupils compete very well with pupils from other areas of Scotland when it comes to qualifications. However, they can be more reserved than pupils brought up in bigger towns and cities. We plan to use S6 to offer pupils a variety of opportunities in addition to their formal curriculum, which will boost their self-esteem and leadership skills and provide valuable experiences which employers or training/education institutions require.  Examples might include, university curricular slots, the Duke of Edinburgh Award scheme, ASDAN courses, career associated work placements and charity or community work etc. It is these "extras" that can make the difference when applying for Further/Higher Education, a training course or, indeed, a job.
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