MANAGING CURRICULUM CHANGE AT ALFORD ACADEMY

THE ISSUES? 

(2006 – 2007) The current position 

	S1
	S2
	S3
	S4
	S5
	S6

	5-14


	S Grade Acc 3 / Int 1 / Int 2
	Int 1/ Int 2 / H
	Int 2 / H / AH


(2005 – 2006 / 2006 – 2007 / 2007 – 2008) (Years 1-3) Consultation and Planning for Change 

· Consultation and engagement (parents, pupils, staff (teaching and non-teaching, primary, secondary, tertiary) SQA, HMIE? School Board, local councillors, Chaplains, Careers Scotland etc) 

· Development Planning (Whole-school and Department) – L/T and course developments for all stages, resources, Q/A, CPD

· Faculty management development – impact on curriculum – S1 Enterprise course to replace Technical, Home Economics and Art/Design?

· P6/7 Briefings – ‘Road shows’?

· Consider P7-S1 transition and class construction – base on interest/abilities rather than 5-14/family groupings etc?

· CPD – Primary and secondary staff (funded from Academy CPD budget?) – Joint INSET Day?

· Community/school confidence – Business links, employers, community council, CSN etc
· External funding –Sponsorship etc.  Request for three-year budget to manage change from Authority
· Baseline data – Measure against ACE key principles (7) of curricular design, core purposes (4) and HGIOS 3.  Be able to demonstrate educational gain and effective learning and teaching to meet the needs of all learners. 
(August 2008 – June 2009)? (Year 4) – The transition from P7 to S1

	P7
	S1
	S2
	S3
	S4
	S5
	S6

	
	
	5-14
	Acc 3 / S Grade / Int 1/2
	Int 1/ Int 2 / H
	Int 2 / H / AH

	5 - 14
	5 - 14
	Access 3 / S Grade / Int 1/2
	Int 1/ Int 2 / H
	Int 1/2 / H/AH
	Int 1/2 / H/AH

	
	
	Vocational Options
	Vocational Options


The Issues?

· Continued work of previous session(s) 

· Start ‘reduced’ 5-14 programme 

· Continued development of middle/upper school curriculum

· Start planning for twin presentation (new S3 and old S4) in June 2011
· Consider calendar or Reports/Parent Evenings etc
· Gather 5-14 attainment data at the end of S1
· Develop attainment tracking mechanisms.
(August 2009 – June 2010)? (Year 5) - The transition from S1 to S2 

	P7
	S1
	S2
	S3
	S4
	S5
	S6

	
	
	
	Acc 3 / S Grade / Int 1/2
	Int 1/ Int 2 / H
	Int 2 / H / AH

	5 - 14
	5 - 14
	Acc 3/S Grade/Int 1/2
	Acc 3/S Grade/Int 1/ 2
	Int 1/ Int 2 / H
	Int 1/ Int 2 / H / AH
	Int 1/ Int 2 / H / AH

	
	
	Vocational
	Options
	Vocational Options


The issues?

· Continued work of previous session(s)

· S1 (new) and S2 (old) subject choice at April/May 2009

· Consider joint classes in some subjects (S2 (new) and S3 (old)).  Resource issues – staffing / accommodation / T/L Materials?

· Increased per capita payments to departments/faculties

· S4/S5 (old) subject choice – March 2009.  June 2009 – Leadership (ASDAN, ECDL etc), Events Week, Life Skills, Induction? Further consideration required. 

(August 2010 – June 2011)? (Year 6) - The transition from S2 to S3 

	
	S1
	S2
	S3
	S4
	S5
	S6

	
	
	S Grade / Int 1/ Int 2
	S Grade / Int 1/ Int 2
	Int 1/ Int 2 / H
	Int 2 / H / AH

	5 - 14
	5 - 14
	Access 3 / S Grade / Int 1/2
	Int 1/ Int 2 / H
	Int 1/ Int 2 / H / AH
	Int 1/ Int 2 / H / AH

	
	
	Vocational Options
	Vocational Options


The issues?

· Continued work of previous session(s)

· Track/monitor attainment

· S3 Study Leave?

(August 2011 – June 2012)? (Year 7) – The transition from S3 to S4/S5/S6 

	P7
	S1
	S2
	S3
	S4
	S5
	S6

	5 - 14
	5 - 14
	Access 3 / S Grade / Int 1/2
	Int 1/ Int 2 / H
	Int 1/ Int 2 / H / AH
	Int 1/ Int 2 / H / AH

	
	
	Vocational Options
	Vocational Options


The issues?

· Continued work of previous session(s) + Audit and Review – Consider external evaluation

· S3 (new) subject choice – April/May 2011. Timetable change in June 2011.

· Induction period after SQA exams (June 2011): Leadership activities/Events Week/subject induction/enrichment? 

· S4/S5 (old) subject choice – April/May 2011. 

· S3 (new) and S4/S5/S6 (old) SQA presentation – resource pressures – invigilators? Rooms?

· Additional Support Needs requirements – Alternative Assessment Arrangements – Added pressure – resource requirement? 

· New courses implemented to meet needs of new S4 cohort, e.g. range of Int 1 science courses

· Additional courses in place across curriculum to meet ACE

· Vocational/enterprise/business links and courses in place

· Reduced pupil stress? – How might we measure?
· Consider ‘exit point’ assessment?
