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Frequently asked questions


· IMPLEMENTATION OF GLOW

When will we get access to Glow?

Aberdeenshire Authority will have access to Glow when the customer agreement has been signed.  Regardless of the customer agreement a proposal has been submitted to LTS to allow all Glow Mentors to have access to Glow after the October break.

Why have we not signed the Customer Agreement?

We are awaiting correspondence from the Scottish Government concerning issues raised by the Customer Agreement and Association of Directors of Education in Scotland.

Are all 32 Scottish Authorities getting access to Glow at once?

Every Authority has been required to submit an implementation plan to the Scottish Government.  Every Authority has its own implementation timeline. Learning and Teaching Scotland do not have the resources to roll out the Glow service to a large number of Authorities at once.
Why are staff being informed about Glow at this stage?

As part of the Authority’s Glow communication strategy all sectors within EL&L are being offered the opportunity to attend a ‘Glow Show’.  This will allow staff to have an awareness of the Glow service, components and potential.  Staff will then be able to discuss and plan for the use of Glow as we review the curriculum and consider the type of learning experiences we offer our young people. Raising Glow awareness, at this stage, allows all establishments to begin to identify and quality assure content for Glow Groups, Glow Learn – The Virtual Learning Enviornment, the school site etc.

What is the planned programme and timescale for roll out for teaching and non teaching staff?
It is anticipated that Aberdeenshire will pilot the implementation of Glow with all teaching and non-teaching staff in one CSN in Feb.  All remaining clusters will have access to Glow before the end of the session.
When will pupils have access to Glow?

Pupils will be given access to Glow once staff have had time to familiarise themselves with Glow and attend further training sessions for the components, if required. Each establishment will then decide when to issue usernames and passwords for groups/years of pupils.
Permanent supply and visiting specialists are amongst some of the staff who belong to more than one establishment how will Glow support this group?
These members of staff should be assigned to a 'base' school.  This is the establishment that an individual will belong to.  Glow allows staff to belong to 
more than one establishment.  Targeted news would be received from all establishments for which they are a member.
When will parents get access to Glow?

When staff and pupils have had experience of Glow, parents will then be introduced to the Glow service.
Will the colleges and universities be using Glow?

Consultation is taking place between LTS, RM and the colleges and universities.  Guest accounts can be created for users who are not a member of an establishment within the Authority.
How will usernames and passwords be generated?

Information, reports, from the schools management information service (Phoenix) will be used by Glow to automatically provision and generate usernames and passwords.
Will usernames be real names?

This has still to be negotiated

What happens when a member of staff or pupil moves establishments?

There is a system within Glow to change the establishment location for all users.

· PREPARATION FOR GLOW
How will a school prepare for the roll out of Glow?

The Glow (NGfL) Authority team are meeting with the teaching and non teaching unions again to discuss the implementation of Glow. This meeting will clarify roles and responsibilities to help inform identification of key personnel to ensure this initiative is taken forward effectively and in accordance with LNCT requirements.  Before a school is given access to Glow, key staff will be invited to attend a school Glow implementation workshop to plan for successful communication and collaboration using the Glow components.  Staff will be given an understanding of the permissions and tools which can be assigned to users depending on their role in the school. The structure and content of the school site will also be developed.
How do we identify, prepare and share content for Glow?

The February Inset has been identified for the identification and quality assurance of content for Glow.  Staff should use staff/departmental meetings to agree the value, quality and content of resources before submitting them to the Authority Glow Team who will prepare the materials for migration into Glow.
What are the copyright /IPR implications for sharing content within Glow?
Intellectual Property Rights(IPR) of materials to be shared in Glow will be covered during the Mentor/Champion training.  Creative commons licensing is being considered for all content owned by LTS.  The Copyright Licensing Agency (CLA) is trialling a pilot electronic licensing agreement with book publishers and FE/HE.  Material shared through Glow must not infringe copyright.  All content should be original, copyright cleared for non-commercial educational use and provide recognition of all sources.
Acceptable Use Policy

A revised AUP has been compiled and is under consultation with all stakeholders.  Staff, pupils and parents will be asked to read and accept the terms of this agreement when consultation has taken place.
· INFRASTRUCTURE

I’ve been told Glow doesn’t work

Glow does work.  Glow is constructed to be as safe and secure as possible.  To ensure that the information contained within Glow is safe and secure some parts of the service are not cached, not remembered by your computer.  This means that you have to go out to the Glow server to access information within the Glow portal and this takes longer depending on your broadband connection and the number of people who are trying to access the service at once.  Aberdeenshire have addressed these concerns by upgrading bandwidth provision for every secondary school and the 25 largest primary schools, because they will have a greater demand on their broadband connection.

What Broadband provision is there in Aberdeenshire?

All establishments in Aberdeenshire have at least a 2MB of bandwidth connectivity to the internet.  The 25 largest primary establishments will be upgraded to 10 MB.   All secondary establishments will have 100 MB.  

Will we be given additional funding for computers?

No.  Aberdeenshire Authority has received no additional funding for infrastructure. Presently there is a sustainability programme to ensure the pupil to computer ratio is met.  
How can Glow be used without access to a computer suite?

Glow can be used as a whole class teaching tool with a projector and SmartBoard if available.

Can you use Glow on a Mac?

Yes, but Aberdeenshire Authority is a Microsoft Windows based platform.

What additional equipment will be required to use Glow?

Web cams will be required to use Glow Meet if you would like to have a video link.  Glow Meet can be used without a web cam and staff couldl communicate using a microphone and or via the text box editor if no microphone is available.

· SECURITY

How secure is Glow?

A security firm are responsible for ensuring that all information is safely stored within Glow.  Authentication by the national directory ensures that you receive information relevant to you.
Can you access Glow from home?

Yes – Glow is a web based service/resource which can be accessed on a computer with internet access anytime anywhere.  A username and password will be required to access the service.
What information will be available from the Management Information System – Phoenix Gold – at present.

At present it is understood that there will be access to attendance and timetables from the MIS system.  This has not been piloted in Aberdeenshire.

Can Glow access information from PPMS?
There would be a hyperlink within Glow.  This would be a school management decision.
· ACCESSIBILITY
Does Glow meet accessibility standards?
All user interfaces have been checked during development to verify that as broad a user population as possible will have access to Glow, in accordance with World Wide Web Consortium’s Web Accessibility Initiative to Level A standard. (Further information available through http://www.w3.org/WAI/intro/accessibility.php).
· TRAINING AND SUPPORT

What technical support will be in place to support the roll out of Glow?
At present there is a review of the Technical Support provided to schools.  The control of technical support will move to P&ICT.  The proposal is that there will be 2 technical support staff based in each Academy.  Together they will provide ICT support for the Academy and Primaries, based at a location in the cluster.
What training/support mechanisms will be available for staff?

Aberdeenshire Authority has appointed 34 Glow Mentors, one for the primary and secondary schools in each CSN. Every school that does not have a Glow Mentor will be asked to identify a Glow Champion.  Glow Mentors and Champions will be trained by Aberdeenshire’s Glow Authority Team to support and develop the use of Glow to improve the delivery of education, the learners experience and the impact on staff and the education community. Online video tutorials, quick start guides and examples of good practice will support competence and confidence in the use of Glow.  In Aberdeenshire we hope to have a Glow Support Desk which would be contactable by phone or email.  The Glow Mentors will hold twilight training sessions to support and develop the use of the Glow components once staff have had time to access Glow.
Who appoints the Glow Champions?

Shortly head teachers will be asked to identify a member of staff from their establishment to become a Glow Champion.

What is the difference between a Glow Mentor and a Glow Champion?
Glow Mentors will deliver twilight sessions, Glow Champions will not. Glow Mentors have been issued with a laptop to support delivery of twilight sessions.  Glow Champions will not receive a laptop.  The Glow Mentors will also be responsible for supporting the Glow Champions for their CSN through an online forum, a Glow Group.

Can schools have more than one Glow Champion?

Funding is being sought to train one member of staff for each establishment, be it a Glow Mentor or Glow Champion.  Additional Glow Champions will be trained if the school funds their training. 

Will the Glow Mentors and Glow Champions be given non-contact time to support the implementation of Glow?

A training plan has been submitted to the Directorate Management Team which requests that each establishment is allocated two days per term to support the uptake and usage of Glow.

· TEACHING AND NON TEACHING UNIONS

What implications does Glow have for workload?
The NGFL Team and John Finnie met with the teaching unions who were supportive of this initiative.  Another meeting has been arranged with the LNCT for November
Do we have to use Glow?
Glow will provide access to information from the Scottish Government, Local Authority and your establishment.  Glow will be used to support the delivery of national initiatives, including ACfE.  Glow provides a bank of tools/components which have the potential to have a significant impact on the delivery of education across Aberdeenshire.  They will allow teachers to provide learning experiences which encompass the seven principles of a curriculum for excellence.
· GLOW STRUCTURE

There will be a National site, Local Authority site and Establishment site.

What purpose do these sites have?

The national site will lead national initiatives and coordinate Glow projects across Scotland enabling effective cross Authority collaboration.
The Aberdeenshire Authority site will replace the WiredShire.  There will be access to information, communication and policy.  The Authority site will support the implementation and coordination of local initiatives and showcase excellent practice.    
The school site will greatly improve communication across the school.  It will be used to recognise personal achievement both academic and non academic; enable learners to present learning to others, provide administrative and timetabling information. Staff, pupils could contribute items for meeting agendas, discuss learning outcomes, debate issues. Eventually this notice board/school site will be a source of information for parental involvement.
· COMPONENTS

Discussion forum – Will this be used to its full potential?

Staff require a clear purpose to use a discussion forum.  Discussion forums are successful when the group members know each other and have a genuine need and purpose /problem to solve. E.g Heads Together
Chat - Is chat moderated?

The Glow Chat component can only be used within a Glow Group.  A chat room can be set up so that users cannot post messages until the moderator joins the room.  All chat room sessions are recorded and the transcripts are kept for a period of seven days.  These can be viewed on screen or saved for future reference.

Glow Mail – Can we use our existing email system?
The Academies can remain with their existing system if they wish.  Lotus notes will still be used by the Authority at present.

Every Glow User from primary 4 upwards will have access to a Glow Mail account.  Glow mail is RM Easymail in a lilac hue – all primary schools have access to this environment at present.
Why are P1 –P3 not being given an individual email account?

They will work collaboratively using a class account.

Will email be moderated?

All emails and attachments are screened for use of inappropriate language.
Can email be used for personal purposes?

Email should be used in accordance with the Authority’s acceptable use policy.
Glow Messenger – Does it tell you who is online?
Yes 

Glow Learn

The VLE called Glow Learn, provides staff with a system to create course structure and assign resources.  Resources can be searched for from either National, Authority or School repositories.  Assessments can be constructed. Pupils assigned to courses can be allocated time limited tasks, which are submitted when complete.  Staff can mark, comment and return tasks to pupils.  The system allows for staff to track pupils and assignments.
Can you customise Glow?
Yes there are six themes to choose from.
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